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1 RMIURP WH&UHOWRY

JRU WKH SXUSRVH RI WKL

FKDSWHUV DUH FKDSWHU HDFKI
D FRQVLVWHQW PHPEHUV R U
PRUH PHPEHUYV

7KDW LV QRW WR VD\ WKD WHUV
ORW ILQG LQIRUPDWLROQ W KD W
LQVWHDG WKLV JXLGH KD WHG
DGGUHVVLQJ FKDOOHQJH U
FKDSWHUV PLJKW EH IDFL

PHPEHUVKLS

7KLV VHFWLRQ RI WKH JX HV V
VWUXJJOHV LQ HQJDJHPH HUV
7KH LPSDFW )%/$ FDQ KDY H LV
PD[LPL]HG E\ WKH HIIRUW W K H
RUJDQL]DWLRQ DQG WKD \ ODU

VWUXJJOH

7KHUHIRUH WKLV VHFWLRQ LV GHGLFDWHG W
GHGLFDWH WKHPVHOYHV WR PD[LPL]H LPSDFW
$IWHU XOQGHUVWDQGLQJ WKH IRXQGDWLRQV RI
XQGHUVWDQG D PRUH QXDQFHG VXEMHFW LQF
EH LOFUHGLEO\ VXFFHVVIXO DQG FRQWULEXW!
PHPEHUVKLS H[SHULHQFH DQG KDYH D ODUJH |
\RXU FKDSWHU LI GRQH ZHOO




1 RMIURP WH&UHOWRY

+RZHYHU LOQFHQWLYH SURJUDPV DUH H[WUHPLI
PDLQWDLQ ZKLFK LV ZK\ WKLV JXLGH ZLOO SUF
WKDW EXUGHQ

)LQDOO\ )%/$ EHLQJ VXFK D ODUJH RUJDQL]DV
WKDW H[WHQG EH\RQG WKH FKDSWHU OHYHO
VWDWH DQG QDWLRQDO RSSRUWXQLWLHV ULJK
PHPEHUV E\ EUHDNLQJ GRZQ WKH RSSRUWXQL\

6KRXOG \RX KDYH DQ\ TXHVWLRQV UHJDUGLQJ
WKLV JXLGH SOHDVH GR QRW KHVLWDWH WR L
WKDW ZH FDQ SURYLGH \RX ZLWK WKH VXSSRU

6LOQFHUHO\

-DFN +XUOH\ 6RSKLD 'DL .\OH $OOHQ
1HDED) % $ . HEMWM 1 DARQDO % $ : HEMWM




7RYH( QIDIHG

&UHDWLQJ D PHPEHUVKLS ERG\ LV RQH WKLQJ
ERG\ WKDW LV DFWLYHO\ HQJDJHG DQG JHWWL
H[SHULHQFH LV HQWLUHO\ GLIITHUHQW (QJDJH
LW UHTXLUHY DFWLYH GHGLFDWLRQ DQG SDUW

PHHWLQJYV EXW WKHUH DUH D IHZ ZD\V WR ER|
FKDSWHU

3 DUAH SDARQ FRP VIOWUHHIRP V

FNCFST
$1 BQUFST

4 UBUF / BUJ POBM

<RXU FKDSWHU RIILFHU WHDP VKRXOG OHDG E
VWDWH DQG QDWLRQ@EDO SURJUDPV WR KHOS SI
IJURP PHPEHUV RQ WKH FKDSWHU OHYHO %\ XC
LW EHFRPHY PXFK HDVLHU WR ERRVW HQJ




7RYH( QIDIHG

$ PWYLW VR & ROWAQWS DUR

7KH ILUVW WKLQJ LQ FUHDWLQJ D PRUH HQJD
XQGHUVWDQGLQJ WKH D F WIRQ WAIKRH B R QWRH @/
LQIRUPDWLRQDO DQG OHFWXUH SRUWLRQ RI |
GLIIHUHQW EXVLQHVV OHDEMWYKKHSHRY WRIW
WLPH VSHQW DFWLYHO\ SUDFWLFLQJ WKH VNI

FRQWHQW SRUWLRQ RI \RXU PHHWLQJ
$V D JHQHUDO UXOH \RX ZDg

WR IROORZ WKH uq wd UD
ug RI \RXU PHHWLQJ
VKRXOG EH GHGLFDWHG WR
FRPPXQLFDWLQJ WKH
LQIRUPDWLRQ ZKLOH WikH
RWKHU wg VKRXOG EH VSHQW
EXLOGLQJ FROQOHFWLRQV DQG
EHLQJ DFWLYH

ESROQWHQW FDQ EH D OLWWOH PROQRWRQRXV D
SRUWLRQ RI WKH PHHWLQJ GHGLFDWHG WR D
NHHS PHPEHUV HQJDJHG DQG DFWLYH +RZHY
IROORZLQJ WKDW UXOH DQG DGMXVW \RXU UL
PHHWLQJ /R JDLQ LQVSLUDWLRQ IRU ZKDW F
HGXFDWLRQEDO PHHWLQJY VHFWLRQ IURP WKH
6PDOO &KDSWHUV HGLWLRQ




7RYH( QIDIHG

$ PAYLW

$ JRRG DFWLYLW\ JHWV PHPEHUV PRYLQJ HOQ
WKHLU FLUFOH DQG LV FOHYHUO\ GHVLJQHG

ORW UHTXLUHG LV FRPSHWLWLRQ %\ IRVWHL
FRPSHWLWLRQ \RX FDQ LQFUHDVH WKH HQHU
DFWLYLWLHY WKDW FDQ EH LPSOHPHQWHG LC

3DSHU 3RZHU OHHWLQJ 7RSLF /HDGHUVKL
o +DYH \RXU FKDSWHU GLYLGHG LQWR VP
VWXGHQW IURP HDFK JUDGH /7/KHQ JLYH
SDSHU DQG u IHHW RI SDLQWHUV WDSH
EUDLQVWRUP DQG rv PLOXWHYV WR EXLO

6SHHG 3ILWFK OHHWLQJ /7RSLF 3HUVRQDO

> +DYH \RXU FKDSWHU JHW LQWR s OLQH
SDLULQJ JHWV tg VHFRQGY WR LQWURG
IDPRXV 7KLV TXLFN DFWLYLW\ LV D JU
LOQWURGXFWLRQV DQG LV H[FHOOHQW |




7RYH( QIDIHG

'OQWHUYLHZ ,VOH OHHWLQJ 7RSLF 5HVXPH
SUHSDUDWLROQ
> +DYH \RXU FKDSWHU PHPEHUV HDFK FU

Rl SDSHU 7KHQ KDYH PHPEHUV JR DUR

LQWHUYLHZHU DQG LQWHUYLHZHH (DFK
LOQOWURGXFWLRQV DQOG DQVZHULQJ TXH

ZLWK DW OHDVW x RWKHUYV

([KH SOHGJH

$ ZD\ WKDW VRPH FKDSWHUV JHW PHPEHUV RX
LV WKURXJK WKH )%/$ SOHGJH %\ UHFLWLQJ \
PHHWLQJ QRW RQO\ GR \RX FUHDWH D FRQVLYV
DOVR EXLOG LQ HQJDJHPHQW

)RU WKH SOHGJH KDYH PHPEHUV UHSHDW DIW|
OHDGLQJ WKH SOHGJH VKRXOG EH D PHPEHU Z
VHOHFWHG

/KLY SURYLGHY PHPEHUV ZLWK H[SHULHQFH V

VHOVH RI FRPPXQLW\ DV WKH\ UHFLWH WKH PL
0/¢$
, VROHPQO\ SURPLVH WR VXSSRUW WK
/IHDGHUV RI $PHULFD DELGH E\ LWV &
&ESRQGXFW DQG GHYHORS WKH TXDOL

FRPPXQLW\ PLQGHG EXVLQHVYV




7RYH( QIDIHG

, FHEUHDNHW

'FHEUHDNHUV DUH D JUHDW ZD\ WR VWDUW D P
PRYLQJ DQG HQJDJHG HDUO\ RQ $Q HIIHFWLYH
PRUH OLYHO\ DQG SURPRWH FRQQHFWLRQ ZLW

FLUFOH
LFHEUHDNHUVY WKDW

SUHSDUH LW PLIJKW EH KHOSIXO
WR SXW VWLSXODWLRQV RQ WKH
JURXSY PHPEHUV FDQ IRUP

JRU HIDPSOH WKHUH KDV WR

EH ROQOH SHUVRQ IURP HDFK
JUDGH LQ D JURXS WR KHOS
PHPEHUV PHHW QHZ SHRSOH

/(KH LFHEWHROANXKHPHWO W FRQWDLQV PDQ\ GLITHUHC
OHQJWKY DNH D ORRN DW WKH OLVW DQG FKI

QHHGY DQG WKH QHHGV RI \RXU FKDSWHU

$ Z DUGV DQG 5 HZ DUGV

20H RI WKH EHVW ZD\V WR JHW PHPEHUV HQJD.
PHPEHUYV IHHO DV WKRXJK WKHLU HIITRUWY DUH
WKHP PRUH HDJHU WR SDUWLFLSDWH DQG PRU
SURJUHVVHYV




7RYH( QIDIHG

5HZDUGY FDQ FRPH LQ WKH IRUP RI FDQG\ LI D
RU DFWLYLW\ WKDW WDNHV SODFH GXULQJ WK
RI PHHWLQJY DOVR VHUYHYV DV DQ LOQFHQWLYH
DOVR SUHSDUH ZHOFRPH EDJV IRU WKHLU PHPE
(KHVH JRRGLH EDJV GRQTW KDYH WR EH H[WUL
FDQG\ D VWLFNHU DQG PD\EH D EXVLQHVV FD

$ZDUGV DUH H[WUHPHO\ VXFFHVVIXO LQ JDLQL:
JLYHV WKHP VRPHWKLQJ WR ZRUN WRZDUGV DQC
RULHQWHG $ZDUGV FDQ EH PRQWKO\ OLNH PH
FRPH DW WKH HQG Rl WKH \HDU ZLWK H[DPSOH:
OHPEHU ~ 3%HVW &RPSHWLWRU ~ HWF &OLFN R
VHH WKH SURYLGHG DZDUGV FHUWLILFDWHYV




OFHOAYH3WRIUP V

"KLOH WKLV PD\ VHHP UHGXQGDQW DV LQFHQW
HQJDJLQJ PHPEHUV WKH\ DUH HQWLUHO\ GLIIH
LFHEUHDNHU RU VZLIWQHVV RI DQ DZDUG ,QFF
ZRUN GHGLFDWLRQ DQG D SURSHU H[HFXWLRQ
QRW HDV\ EXW ZKHQ GRQH ZHOO FDQ VHUYH D
DQG HQJDJHPHQW LQ \RXU PHPEHUVKLS

KDWLV DQ , QFHOWYH 3 LRJUDP

6LPSO\ DQ LQFHQWLYH SURJUDP LV D \HDU OR
DQG JRDOV WR PRWLYDWH PHPEHUV LQWR SDU
ZLWK \RXU FKDSWHU ,QFHQWLYH SURJUDPV DL
UHVWDXUDQWY JHW FRQVXPHUV WR UHWXUQ W
SRLOQWYV RU DUH FORVH WR JHWWLQJ D IUHH LW

& UHDWOJ DQ , QFHOWYH 3 LRI LDP

/[KH I XQ SDUW LV FUHDWLQJ DQ LOQFHQWLYH SU
IJUHHGRP WR GR DQG GUHDP DV PXFK DV \RX ZD
LOFHOQWLYH SURJUDP LW LV LPSRUWDQW WKD\
FKDSWHU DQG \RX DUH UHDOLVWLF LQ \RXU HJ:

FDQ EH IROORZHG WKDW ZLOO KHOS \RX FUHDYV
7KHIRP X@R DWXFAHWMXAQRHIWYHSURIWDP FDQEHVXP P DUl HG

[Ou NH TXHRQV




OAHOAWYH3WRIUP V

2VFTUJ PO

$VN :KDW GR \RX KR
"KDW LV WKH XOWLPI
LQFHQWLYH SURJU
UHWHQWLRQ LPSUR"
FUHDWH D EHWWHU
H[SHULHQFH" %\ DQV
TXHVWLRQV \RX FDOQ
SURJUDP WR \RXU

2VFTUJ PO

$VN :KDW FDQ P\ PH

1 \RXU JRDO ZDV
HQJDJHPHQW WKHQ L
\RXU PHPEHUV EH PR
"LWKLQ \RXU LQFHQW
VKRXOG DOVR VWDU
PRUH RSSRUWXQLWLI

WR KHOS DFKLHYH

2VFTUJ PO

$VN :KDW LV WKH |
+RZ DUH \RX JRLQJ \
PHPEHUV" ;| WKH\ DU
JRDO WKHQ ZLOO WKF
PHUFK RU UHGHHPDE
DUH \RX JRLQJ WR Jt
DFWLYHO\ SXUVXH W
KDYH VHW

%\ DOVZHULQJ WKHVH
LOQFHQWLYH SURJUDP

2VFTUJ PO

$VN KDW ZLOO NHF&E
FRPPLWWHG"™
(KLY SURJUDP VKRX(
HQWLUHW\ RI WKH \}
PHPEHUYV IURP EHLQJ
FKDQJH WKH SUL]JHV

. HHS WKH SURJUDP Q|

IRU PHPEHUYV

u TXHVWLRQV LW EHFRP
([ KHVH TXHVWLRQV ZLOL

FUHDWLRQ RI \RXU SURJUDP VR \RX FDC




OFHOAYH3WRIUP V

( [ HFXWQJ DQ , QFHQWYH 3 LRJLDP

*HQHUDWLQJ LGHDV LV PXFK HDVLHU WKDQ DF
DFWLRQ +RZHYHU EHFDXVH \RX DUH D GHGLF
GROQH /KHUH DUH VWDJHV RI LOWURGXFLQJ D¢
VWDJHYVY VKRXOG EH IROORZHG WR HQVXUH D S

w 6 VIDJHV Rl 6 XFFHW

r 2 1FHU&RP P VR HOW
<RXU FKDSWHU RIILFHU WHDPV QHHG WR EH FI

SURJUDP D VXFFHVV (DFK RIILFHU VKRXOG YH
Z/LOOLQJ WR KHOS PDNH WKLV SURJUDP FRPH
UHVSRQVLELOLW\

s ' LYIMRORI : RWN
,Q WKLV VWDJH WKH ZRUN WKDW LV UHTXLUHG

GLYLGHG KHWKHU WKDW EH DQ RIILFHU LV LC
DQ RIILFHU LV LQ FKDUJH RI NHHSLQJ WUDEFN |
ZRUN VKRXOG EH GLYLGHG DV HYHQO\ DV SRV

t  OWRGXFWRO
7R FUHDWH D SURSHU XQGHUVWDQGLQJ RI WKI

HOWLUH PHHWLQJ VKRXOG EH GHGLFDWHG WR
SURJUDP "'XULQJ WKLV PHHWLQJ JLYH DQ RIILI




OFHOAYH3WRIUP V

u_9%HJ LOOLOJ

KLV VWDJH KDSSHQV RQFH WKH ILUVW PHPEH
JRDO RI WKH LOFHOQWLYH SURJUDP OHPEHUYV /
/LOO VORZO\N ZDUP XS WR WKH LGHD RI WKH L«

RWKHUV SDUWLFLSDWH

v_ 6 XFFHW

/KLV VWDJH KDSSHQV RQFH WKH ILUVW PHPEH
WKH LOQOFRHOQWLYH SURJUDP 7KLV ZLOO KHOS SI
IROORZ LQ WKHLU IRRWVWHSYVY KLV LV DOVR
IRU WKHLU HITRUWYV

w_ 5 HHYDXDWRO
/(KLV LV WKH ILQDO VWDJH RI WKH SURJUDP 7

D \HDU WR VHH LI WKH UHZDUGY VKRXOG EH FI
FDQ EH PDGH WR LQFUHDVH WKH HITHFWLYHQH

W LV LPSRUWDQW WR XQGHUVWDQOQG
Z/KLOH WKHVH VWDJHY DUH D JUHDW
RXWOLQH WR ZRUN IURP \RX PXVW
DGMXVW HYHU\WKLQJ WR ILW WKH
QHHGV RI \RXU FKDSWHU )RU
HIDPSOH LI \RXU FKDSWHU KDV D
SRVLWLRQ GHGLFDWHG WR
PHPEHUVKLS LOFHQWLYHV WKHQ WKH
GLYLVLRQ RI WKH ZRUN VWDJH PLJKW

KDYH WR DGMXVW WR DFFRPPRGDWH

WKH QHHGV RI \RXU wHBFP (MLFO * CDFOUIVE
1SPHSBN




) % $ DQGYH RQG

%WH\RQG MXVW WKH FKDSWHU OHYHO )%/$ KDV
WKDW DUH ERWK VWDWH VSHFLILF DQG QDWLR
VR PXFK DQG JHW LOQYROYHG LQ LQLWLDWLY H\
ZLWKLQ FRPSHWLWLYH HYHQWY 7KHVH LQLWL
FRPPXQLW\ VHUYLFH DQG FKDSWHU HQJDJHPF
SUHSDUH OHDGHUV LQ PXOWLSOH DVSHFWYV R
EDVHG LQLWLDWLYHY FDQ EHQHILW PHPERUYV I

IHYDGD KDV PDQ\ RSSRUWXQLWLHY IRU \RX WI
VFKRODUVKLSY DQG YDULRXYV DZDUGYV

(UQ + DENP DO
(ULQ +DFNPDQ LV D SDVW 1HYDGD

)%/$ 6WDWH 3UHVLGHQW ZKRVH OLIH
HOGHG WRR VRRQ 7KLV
VEKRODUVKLS LV JHQHURXVO\
GROQDWHG LQ KHU QDPH IURP
IHYDGD Y%/$ $WWHQGLQJ WKH
IDWLRQDO /HDGHUVKLS &RQIHUHQFH
FRPHV ZLWK D SULFH VR WKLYV
VEKRODUVKLS DVVLVWVY PHPEHUYV
ZKR ZDQW WR WDNH WKHLU
FRPSHWLWLYH HYHQW WR WKH
ODWLRQDO OHYHO E\ UHGXFLQJ WKHLU

WUDYHO FRVWV E\ rqg &SJO ) BDLNBO
4Dl PMBSTI JQ 3FDJQIFOUT




) % $ DQGYH RQG

1 DWROQDOYXMOHW

+ RORUS R
7KLV UHFRJQLWLRQ LV JLYHQ WR

WKRVH ZKR VKDUH WKHLU IXWXUH
DVSLUDWLRQV DQG KRZ EHLQJ D
SDUW RI )%/$ FDQ FRQWULEXWH WR
WKHVH JRDOV (VVHQWLDOO\
DFKLHYLQJ WKLY KRQRU UHFRJQL]HV
WKRVH ZKR DUH GULYHQ DQG
PRWLYDWHG WR SXUVXH DQ
HGXFDWLRQ DQG FDUHHU ZLWKLQ WKH

EXVLQHVV ILHOG [ BUIPOBM #VTJOFTT ) POPS

3PMM SFDJQJFOU

SKDWH $ NR &RP P XQLW 6 HUYLFH
&KDVVH\ $NR ZDV D IRUPHU 1HYDGD )%/%$ VWDV

JLYHQ WR VRPHRQH QRPLQDWHG E\ WKHLU ORI
EHVW GHPRQVWUDWHY OHDGHUVKLS WKURXJK

0 DIQUIFHOW) HP ERHU
(DFK PROQOWK WKH VWDWH RIILFHU WHDP FKRRYV

KDYH EHHQ RXWVWDQGLQJ ZLWKLQ )%/$ IRU W
KDYH GRQH DFKLHYHG PXFK ZLWKLQ WKHLU FK
VWDWH OHYHO IRU WKHLU DFKLHYHPHQWYV
















